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	Part 1
	ORGANISATION PROFILE
	

	
	
	
	
	

	
	Title of project
	
	Public Domain Arts Festival

	
	Date(s)
	
	June 2010

	
	Venue(s)
	
	Internet

	
	
	
	
	

	1a
	Name of organisation
	iCommons Ltd

	
	Type of organisation
	 FORMDROPDOWN 
 

	
	Discipline focus
	
	 FORMDROPDOWN 
   

	
	
	
	
	

	1b
	Contact details
	
	

	
	Address*
	
	

	
	
	Road name
	
	Fulwood Place

	
	
	Building name
	
	Fairfax House

	
	
	Unit
	
	15

	
	
	Postal code
	
	WC1V 6AY

	
	
	City
	
	London

	
	
	State/province
	
	London

	
	
	Country
	
	UK

	
	Website
	
	www.icommons.org

	
	General Email
	
	info@icommons.org

	
	General Tel
	
	1(Country code) 603Area code 3730062Local no.

	
	General Fax
	
	1(Country code) 415Area code 3541778Local no.

	
	*where there is a separate mailing address, add the details in a separate sheet in the same format

	1c
	Key executives of organisation*
	

	i
	Name
	
	Diane Cabell

	
	Designation
	
	Corporate Counsel

	
	Email
	
	dc@icommons.org

	
	Tel
	
	
	1(Country code) 603Area code 3730062Local no.

	ii
	Name
	
	Paul Keller

	
	Designation
	
	Chairman, Board of Trustees

	
	Email
	
	pk@kl.nl

	
	Tel
	
	
	31(Country code) 205Area code 756720Local no.

	iii
	Name
	
	Tomislav Medak

	
	Designation
	
	Trustee

	
	Email
	
	tom@mi2.hr

	
	Tel
	
	
	38(Country code) 514Area code 855729Local no.

	iv
	Name
	
	Joichi Ito

	
	Designation
	
	Trustee

	
	Email
	
	mika@kula.jp

	
	Tel
	
	
	81(Country code) 476Area code 805031Local no.

	
	*where necessary, add more in a separate sheet in the same format


	1d
	Contact persons for application*
	

	i
	Name
	
	Diane Cabell

	
	Designation
	
	Corporate Counsel

	
	Email
	
	dc@icommons.org

	
	Tel
	
	
	1(Country code) 603Area code 3730062Local no.

	
	Mobile no.
	
	1(Country code) 603Area code 3730062Local no.

	ii
	Name
	
	Alex Tarkowski

	
	Designation
	
	Project manager

	
	Email
	
	alek@creativecommons.pl

	
	Tel
	
	
	     (Country code)      Area code      Local no.

	
	Mobile no.
	
	     (Country code)      Area code      Local no.

	
	*Two contact persons are necessary
	


	
	
	

	Part 2
	PROPOSED INITIATIVE DESCRIPTION
	

	
	
	

	2a
	DESCRIPTION OF INITIATIVE
	Outline in a maximum of 8 short sentences

	
	
	

	
	Concept of initiative
	All knowledge and culture is a continuum based on the work of previous generations.  Due to the breadth of current copyright protection, less and less work is available for common public use without undertaking expensive and burdensome rights clearing procedures.  Material that is in the public domain is free of legal barriers and therefore provides the greatest freedom of re-use and re-combination. This project contributes to a "global" public domain by using the network established by Creative Commons to translate culturally signficant public domain works from less-populated Asian and European nations into languages of other small countries in order to make more material available to enrich the cultural collections of both. Text and video-taped readings of the translated works will be presented to the global public via an online festival.

	
	
	

	
	Adopted format and reasons for choice
	Due to increased costs of travel in the current economic climate, we will use the internet as the forum for our program work. 

	
	
	

	2b
	OBJECTIVES
	State 3 main objectives of the initiative

	
	
	

	
	Objective 1
	Develop a network and process for translation and promotion of public domain culture and knowledge

	
	Objective 2
	Make significant intellectual and artistic works from less populated nations more widely available to enrich other less populated cultures

	
	Objective 3
	Contribute to a global public domain archive 

	
	
	

	2c
	METHOD OF DEVELOPMENT/IMPLEMENTATION
	Outline in a maximum of 8 short sentences

	
	
	

	
	Duration of entire initiative
	6 months

	
	
	

	
	Key activities and timeline for completion with details on parties involved and their roles
	Jan 30: Local editors in 6 participating territories will select a signficant local work in the public domain for translation. Local editors are:  Alex Tarkowski (CC-Poland for Polish work), Tyng-Ruey Chuang (Center for Information Technology Innovation, Academia Sinica for Chinese work), Balazs Bodo (Budapest University of Technology for Hungarian work), Jongsoo Yoon (Seoul Northern District Court for Korean work), Herkko Hietanen (Berkman Center, Harvard University for Finnish work), and Jimmy Soniano (CC-Phillipines).

Mar 31: Translations completed; each work will be translated into English and one language group from the other continent (e.g., Polish into Mandarin, Korean into Hungarian).
May 15: Video taping of readings completed.
June 1: Launch of website presenting translated text and videotaped readings.


	
	
	

	2d
	OUTPUT AND OUTCOME
	Outline in a maximum of 8 short sentences or two paragraphs

	
	
	

	
	List specific outputs of the project such as websites and publications etc.
	1. Web site for publication of work product.
2. Publication under CC-BY license of 18 text works (6 public domain works translated into 2 other languages) and 18 videotaped readings of works at an online Public Domain Arts Festival.

4. Coordination and promotion of project with other organizations and festivals that promote and archive free culture and public domain material.


	
	
	

	
	Relevance of initiative and positioning of its role within the sector in Asia and Europe (E.g. how the initiative will enable new modes of collaboration and interaction etc.)
	Works in the public domain are generally not commercially profitable which reduces the financial incentive to offer them to other language groups. This project will experiment with a combination of 1) mechanical and human translation services and 2) networks of public domain proponents with new local artists to raise awareness of the value of public domain work available in smaller territories.

	
	
	

	
	Impact of initiative to help advance mutual understanding and collaboration between the people of Asia and Europe (E.g. how the initiative will help further nurture collaboration and collective action between the art/cultural sector and other civil society organisations in Asia and Europe etc.)
	A great wealth of culture and knowledge remains inaccessible because it is not commercially feasible to translate it for less-populous language groups.  Making works from smaller Asian and European nations readable by other small Asian and European language groups will enrich the culture of both and contribute to greater awareness, understanding and artistic collaboration among them all.

	
	
	


	
	Level of visibility on national, Asia-Europe and international levels (Pls elaborate on marketing/publicity, audience development, promotional plans etc.)
	Promote at various arts festivals in target countries, wikipedia, local national libraries/museums, etc.?

	
	
	

	
	Measures taken to employ efficient and environmentally sustainable solutions
	Our work will be presented entirely online thus eliminating ecologically harmful transportation fuel.  The project also seeks to add value to the least expensive form of intellectual property -- public domain material is royalty-free - by making it more widely accessible to others for use as a resource for new creations. 
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