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SUMMARY NOTES from December 5, 2003

NAMAC Think Tank Discussion with North Carolina 

Media Arts Leaders 

Session Goals

· Strengthen connections among participating organizations.

· Explore trends in the media arts field based on their impact locally.

· Identify what support would be most useful to groups in the current environment and think together about how it could be provided.

Local Sponsors

· Paul Jones, Ibiblio.org, University of North Carolina-Chapel Hill

· Laurie Racine and Stacy Mewborn, Center for the Public Domain

Participants

· Jen Ashlock, Flicker

· Rich Beckman, School of Journalism and Mass Communication, UNC-Chapel Hill

· Francine Cavanaugh, Mountain Eye Media

· Gary Crossey, FastFWD

· Tom Davenport, Folkstreams.net 

· Rodrigo Dorfman, Durham C.A.N. (Congregations, Associations and Neighborhoods) 

·    Max Gustashaw, newkular family 

·    Judy Hallman, RTPnet

· Emily Hanford, WUNC-FM 

· Julius Hewitt, Peoples Channel 

· Hillary Hubbard, Durham Arts Council

· Brian Jones, FastFWD

· Paul Jones, Ibiblio.org 

·   Greg Lucas, MAP Project

· David McConville, MAP Project

· Danyele McPherson, NC Independent Media Center 

· Stacey Mewborn, Center for the Public Domain

· David Sontag, Writing for the Screen and Stage

· Christa Wessel, WCPE 

· Robert West, Working Films

· Adams Wood, Mountain Eye Media

Other Attendees:

Daniel Schott, National Alliance for Media Arts & Culture (NAMAC)
Paula Manley, Consultant/Facilitator

Think Tank Meeting Format

After an introduction to NAMAC’s programs and services, participants took part in a collective environmental scan, answering the question, “What trends are impacting media arts organizations in North Carolina?” They then discussed what support would be most useful in the current environment. 

The Environment for Media Arts: Trends with the Most Impact 

Awareness of the media arts remains low. Confusion over terminology continues.

· Among funders and the general public there is still a low level of awareness of the media arts as an art form. 

· Many people are hardware focused and have an assumption that “computers do things for you,” without recognizing the skills involved in media making.

· Media artists have important roles in provoking critical analysis. Media literacy from an early age is a continuing need.

· Confusion over terminology has increased as we work with multiple media tools and various disciplines. There is a need for definitions: “What do the terms, indy media or media mean today?”

· The State Arts Council has Film/Video category, but there is a need for media makers to take an active role in educating arts councils so that they understand the media arts.

Hopes for independent media are high. Awareness of the dangers of media consolidation has grown.

· Dissatisfaction with corporate media has escalated. Popular understanding of the dangers of media consolidation has grown and it has become a political issue. The backlash against media consolidation is broad-based: “from Jesse Jackson to Jesse Helms.”

· Alternatives to corporate news sources, such as indy media outlets, are gaining broader audiences: “It’ not just lefties anymore.” There is local interest in the impact of national decisions (e.g. the impact of the Patriot Act).

· Right now there are high hopes for independent media as “a link to true democracy.”

The arts are boosting economic development, but who sustains artists?

· The importance of the arts as a driver of economic development is becoming more widely understood (One important influence has been Richard Florida’s study, The Rise of The Creative Class).

· Media artists are often expected to work for free, particularly by nonprofit organizations. Clients are often unaware of how much work is involved in the process of media making. 

· Artists experience pressure to create commercially viable work: “In the media arts we walk a tricky line, occupying a space between art and commerce.”

Opportunities are available to fund digital media for educational purposes.

· Educational resources are available for digital media making. Foundations are particularly interested in primary and secondary education. Demonstrable results are important. Incorporating evaluation within every project is a must.

· While some funders may be turned off by terms like “activist” and “social justice,” these agendas can often be couched in educational terms. For example: A successful media project funded by national foundations for 250 North Carolina classrooms teaches “workplace literacy” – including right to work and union issues. 

· The creation of online materials for home schoolers is a hot topic with foundations.

Funding shortages continue along with creative approaches to resource development.

· Less funding is available for the arts and independent media as more money is devoted to big government (e.g. homeland security and the military).

· North Carolina is conservative state and the major foundations are conservative. 

· Institutions are experiencing decreased funding (e.g. the UNC budget crisis).

· In North Carolina’s upscale retirement communities, influential individuals with contacts in the foundation world are potential supporters of independent media projects.

· By networking and learning about he skills present in a community, it is possible to create ways for skilled volunteers to contribute to independent media organizations.

· Media arts organizations that have emerged in the new digital environment are not an easy fit with current foundation funding categories. For example, an online folk archiving group that streams documentaries must seek specific resources for certain aspects of projects, like digitizing films, rather than trying to get support for its overall mission.

Localism is hot, but “local news” is not.

· Local radio news has been cut, creating an opening for independent media.

· The NPR radio affiliate provides local and state news, including legislative and school board issues. Their research has shown (1) that people want local information in a larger context and (2) that although people want information about what is going on in their community, they have a negative view of “local news,” which is associated with television news. 

Digital video and new distribution platforms are changing the face of independent media.

· Although the increase in digital video has allowed ease of distribution and the engagement of more people in story telling, it may hasten the death of some film formats. For example, Kodak has been threatening to discontinue Super 8.

· Filmmakers have become more web savvy.

· New platforms for distribution have opened, such as digital streaming and satellite radio. This trend has implications for the future of localism in public radio as streaming capability and uplinking to NPR via satellite will result in the demise of some local stations.

· Due to Internet distribution, a local community supported radio station is attracting listeners and donations from other countries.

· U.S. radio listeners are turning to the Internet for access to the broader range of music and content available internationally.

We are experiencing a growing need for community.

· Access to media making tools has expanded (for example, many people have editing systems at home), but this creates more of a need for meeting places to get together and overcome isolation. In one example, media makers continue to rent lab space, enabling them to work in the presence of others, even when they have equipment resources at home.

· Out of necessity, cultural institutions such as museums are remaking themselves into community centers and places of connection.

· Community technology centers are serving as places where people gather and interact as a community, in addition to providing equipment access and training.

· There is “a thirst for social justice and real community” that can be built through one-on-one relationships and the integration of media literacy with community organizing efforts. 

· Louis Mumford’s early warnings about the dangers of technology for technology’s sake ring true today. “In a society where social mobility is tied to technological advancement, we have to ask ourselves: What is impact of technology on the community? Does it isolate us or draw us together? How all of us in independent media use media to build community?”

Other Trends

· Online activism is growing, with an expanding array of web-based media tools.

· More non-techie people are online than ever before.

· Young people are technologically savvy and lead the way in making use of the latest technology.

· People are busier than ever, often working two jobs and trying to keep up with family obligations. Lacking time and energy, they are inundated with emails and information overload.

· There is a need for curriculum/content in the multimedia classroom environments that have emerged.

Support Needed 

In light of the current environment for independent media, think tank participants identified the following as forms of support that would be most useful:

Mapping the media arts landscape in North Carolina

· Identify the venues, institutions, organizations, and skills present in the state.

Creating collaborative tours (a circuit) 

· Cooperate to organize multiple venues for one event.

Developing joint strategies for media literacy courses

· Work together to create online courses tied to statewide curriculum goals on critical thinking.

Collaborating to provide alternative coverage of big events

· For example, many Republican National Convention related events will not be covered by mainstream media. These are opportunities to raise public awareness of independent media. 

Partnering with nonprofit organizations

· As artists, pursue more partnering with nonprofits so that they can communicate their issues/messages more effectively.

Identifying best practices

· Collect best practices for developing sustainable media arts organizations.

Defining terms

· Create common terminology for the media arts field.
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