date
name
University Librarian

address
address

address

Dear xxx
Welcome to CONZUL.  I'm delighted that your appointment as position title at university name brings you into our membership. 

CONZUL is a Standing Committee of the New Zealand Vice Chancellor’s Committee (NZVCC).  The website for the NZVCC is www.nzvcc.ac.nz
CONZUL exists to advance the interests of New Zealand university libraries and their users, but it also offers its members the collegial support that comes from working together to address common problems.  You will find that your professional colleagues in CONZUL are a generous source of information and assistance.  Their names and contact details are listed in the ‘Current membership’ list on the CONZUL website at www.conzul.ac.nz    
CONZUL has meetings at least twice a year, of which at least one will be in Wellington, and which usually last for two days.  One day generally covers CONZUL business while the other day may have joint meetings and topics of interest.  We therefore look forward to welcoming you to the next meeting of year in city at university name, from date.
CONZUL has executive support at the New Zealand Vice-Chancellors’ Committee based in Wellington, and Craigie Sinclair currently fills this position. You will therefore receive messages from Craigie on a regular basis.

For your background, CONZUL has a Strategic Plan for 2004-2006 (the working version can be downloaded from the website (www.conzul.ac.nz/strategic_plan), which identifies our joint actions.  Progress made will be reviewed at the final meeting each year. 
CONZUL also works closely with CAUL, the Council of Australian University Librarians, and I’m sure you will find their website at www.caul.edu.au of great interest.  CAUL has an e-mail distribution list that Craigie will have you added to, as this will keep you up to date with issues in Australia, which are of course relevant to New Zealand. 
Attached you will find information prepared by the Executive Assistant that will help you understand how CONZUL operates. I hope you find it useful, and that you will feel free to contact myself or Craigie if we can be of any assistance to you.  
At a recent CONZUL meeting a suggestion was made that new University Librarians should spend a day with an experienced New Zealand university librarian to become familiar with current issues in the New Zealand library sector and the function of CONZUL.  If you would like to avail yourself of this offer please let me know, and we will arrange a suitable date. 

I look forward to meeting you at your first CONZUL meeting. 
Yours sincerely, 

name
Chair, CONZUL
Checklist for New / Acting CONZUL Members

CONZUL Meetings 2007

29- 30 March

Auckland


October

Wellington

Note:  these dates are currently provisional and will be confirmed in the Weekly Update.
CONZUL Chair and Deputy Chair
The position of Chair is rotational, and based on the longest serving University Librarian who has not been Chair previously.  The holder of the Deputy Chair is the next Chair.  The Chair holds the position for 2 years, from January. 

Office Holders 2007 – 2008: 


Chair: Janet Copsey, University Librarian, University of Auckland, Auckland
Deputy Chair: John Redmayne, University Librarian, Massey University, Palmerston North
CONZUL Representatives
Only the University Librarians are the representatives on CONZUL.  Should a University Librarian be unable to attend a CONZUL meeting (and they are expected to attend if they are in the country) then a deputy may be delegated to attend the meeting and vote on behalf of the University Librarian. 

Janet Copsey

University Librarian
University of Auckland

Ainslie Dewe

University Librarian
Auckland University of Technology


Annette McNicol
University Librarian
University of Waikato


John Redmayne
University Librarian
Massey University


Helen Tait

University Librarian
Victoria University


Gail Pattie

University Librarian
University of Canterbury


Teresa Horn

University Librarian
Lincoln University


Sue Pharo

University Librarian
University of Otago

CONZUL Website
The CONZUL website address is www.conzul.ac.nz
The Meeting page has restricted access to the agendas and minutes of CONZUL meetings.  The user name is CONZUL and the password is conzulweb06.
CEIRC Program (CAUL Electronic Information Resources Committee)

This program has been in operation since 1998 and supports the expansion of access to electronic information in the most efficient and cost-effective way possible.  
The CONZUL representative on CEIRC is John Redmayne.
Australasian Digital Theses (ADT) Program

This program began in 1998 as a project funded by the ARC, and was transferred to CAUL in July, 2001.  

It became fully supported by CAUL members in 2003 and CONZUL has been a member from 2006.
The CONZUL representative on ADT is Larraine Shepherd, Associate University Librarian, Information Access at Auckland University of Technology.
ULANZ (University Library Aotearoa New Zealand) 
The University Library Aotearoa New Zealand scheme started in January 2006.  All University Libraries except the University of Auckland have joined ULANZ.  
In 2006 the oversight of ULANZ was delegated to the ULANZ Steering Committee convened by Tony Cuttriss, Victoria University of Wellington. 
CONZUL/CAUL Statistics

Statistics are collected by both CONZUL and CAUL as CONZUL have decided to collect additional statistics to those collected by CAUL. 
Historical statistics are available on the CONZUL website and on the CAUL website. 

In 2006 CONZUL decided to convene a working party in 2007 to review the statistics collected, and examine any anomalies.

Attached is a hardcopy of the latest statistics collected. 

CONZUL Finances

CONZUL is financed by a levy on each university library.  In 2006 CONZUL decided to split the levy on a 1/3 equal share and 2/3 on EFTS numbers.
The levy is approved at the last CONZUL meeting of the year and invoiced by the New Zealand Vice Chancellors Committee for payment in January.  
The levy includes membership of CAUL, CEIRC, funding for the collection and compilation of CAUL statistics, Australasian Digital Thesis, SPARC and IFLA. 

The remaining levy is for one off projects, travel for the CONZUL Chair to CAUL meetings, the Chairs travel within New Zealand on CONZUL business, the CONZUL website and CONZUL special interest group meetings. 
CONZUL Special Interest Group Meetings

At the last meeting of each year CONZUL decides which Special Interest Group meetings to support for the following year.

Special Interest Groups supported recently include:

2007
Education


University of Canterbury


Staff Development

AUT


Information Literacy

University of Auckland

2006
Circulation and Reserve Librarians
University of Canterbury


Institutional Repositories
University of Auckland


Law Librarians


University of Canterbury
2005
Maori Librarians

Massey University


Systems Librarians

University of Canterbury
Relationships with other Organisations

CAUL:
CONZUL have a long standing relationship with CAUL (Council of Australian University Librarians).  The CAUL website is www.caul.edu.au.  The Executive Director of CAUL is Diane Costello. 
CONZUL members are welcome to attend CAUL meetings, and speak at these meetings as a colleague.  
CAUL members regularly issue surveys.  In 2006 topics included reference services, collection insurance methodology, weekend work, information literacy packages and management of the universities art collection.  CONZUL members are welcome to contribute to these surveys.  

Where the survey is restricted to the University Librarians the results are password protected, otherwise university librarians are welcome to circulate the results to staff.  

Advice from the CAUL Executive Director is that CAUL messages can also be circulated to staff, unless confidential.  If in doubt please seek permission from the sender. 

CONZUL Representatives:

CONZUL has representatives and delegates on a number of working parties and committees associated with library and information management profession in New Zealand and Australia.   A list of these is attached. 
CONZUL History

The New Zealand Vice Chancellor’s Committee Standing Committee on Libraries changed it name of CONZUL 2001.  In 2003 the NZVCC agreed that CONZUL would have a dedicated support person based in the NZVCC offices in Wellington to facilitate communication and manage projects on behalf of CONZUL.  
Attached Documents

· New Zealand University Library Statistics

· CONZUL Representatives:

See what you can do to fill these areas in – borrow from CAUL where appropriate – see Diane’s email to me for the details.

If you don’t know the information I will try and fill it in instead.

But this is what we should send new members. The bit about CAUL meetings and surveys could be in the checklist rather than in the letter of course. The letter could just note that members can attend CAUL meetings and the rest could be in the checklist. See what it looks like if you move it around.

This could then be tabled for comment at the October meeting and put into effect after than on a regular basis as we get new or acting people.

Cheers

Gail

